stelefeTTEal LT TIPS
&1 A qeEl ¢ BFua Hicefi (aqafafE)
0/q, AT, GIT-330¢
www.napd.gov.bd

S0 (ETY S83p

21 20,09.0000,000,05,900.5, = DD O | wifd: -1

;. “Project Appraisal, EIA and Formulation of DPP (20™ Batch) af¥mst coief satm=
9 #ATA |

erSi oifseat ¢ Samw gsisy, [feq wgum Fedioe oo Irgea Ram sret 3fag o
frafirosita dffrme @bl SiQiem $@ A ISNE @R o Awifee Euw it Vision
2021 @32 Vision 204 | WA FCF] (791 OI& BHACTI ALPTSLE AT | & T SJRAT HAOT AJFf 3t
FTIEY SPE FIYAFN TAH AFIF B@18 (WOIETF T340 TSR =10 FISIEd iy aPoe 269
ISR e FHPSIRI AFF JIFAAE 7T A FHCS 03| @ G ATGH 27 JeE [ 7P
% % @IH 8 S]] IGANA 2B N7 WA @ #ie 7Y AP0 WIPTa 7% FAPOR ALY ISR
Al T ST IALTACE FYSIA 47 W 411 FEANH @74 @1 S 9t FHe9 @3 A @R 71 @ =erd
Aacaa AN Gfts 79, frg R damm o dos ITYR TF TARR @ 4FF2 @31 9@ T%7 F0ER
Sty se et Gra® “Project Appraisal, EIA and Formulation of DPP (20" Batch) <<
aAfkpme (@@L 0w TH Tt ¢ %jm*ﬁw 52 TS 203> GHENR SHPS 731 wf¥ey @b on-

campus ¢ Sgfv® 3|
>, | e o fafen smatery/Retyefivgy Tefe T dos I wids o
(IS 1 &7 IR FAFSH |
2 | CIFCR OTEM @ | 3¢ GEIl3, 209 5% GG 203) (I obioo- I 0¢:0051 o
Y
@, @1 G 3u,000.00 (R 2MER) Bt o)t Ifow | @0 5 @0 477 9
WRIAfEE, ere sl ¢ Tawd ywITely (uRafAfe), ool WRE I
Y FAC (5F OF JHCT A |
8. | (0 Sraey i.  To familiarize the participants about the key concepts of project
appraisal and ETA
it. To provide the technical competencies for PA and EIA
iii.  To acquaint the participants terms and concepts used in the
—— DPP
Q. AT Module-1: Planning and Development Issues in Bangladesh
a. Planning and Development: concept & relations
s = b. SDGs, vision 2021 and 7" five year plan
oy —coe “f“fmﬁ"-'!‘" =foraw gz c. Budgetary framework of Bangladesh with MTBF
Bl (}‘D FV1S. d. Preparation of Annual Development Program (ADP)
g;;ﬁy’;r *T Ranas Module-2: Project Appraisal
e L o i}’g_ﬁ-*fﬁ-ém 7 g Importance of feasibility study
&ox TV eA (S 8)) [P o (‘% Demand forecasting
Arfivsie x| b ;
@\</ ¢. Cash flow of project
L wfsfas ooy d. Discounting technique: NPV, B/C ratio & [RR |
& e. Financial appraisal !
f.  Economic appraisal
g. Technical appraisal
~h. Service sector project appraisal

Participatory rural appraisal issues
j. Project sensitivity and risk analysis
k. Stakeholder analysis

I

I

. Gender equity planning tools
n. Case Study on feasibility study of Padma Bridge/Metro Rail
Mmlulc -3: Environmental Issues
‘ a. Environmental clearance process in Bangladesh

Climate change and its related impact on development projects
¢. Economic evaluation of environmental impact of development

e



project
! d. Environmental and Social Impact Assessment (EIA & SIA) of
Development Project
e. Environmental Management Plan (EMP) of development
‘project )
f. Preparation of project with E1A & EMP components exercise
| g Case study on EIA of Jamuna Multi Purpose Bridge
Module-4: Project Planning, Financing and Formulation
a. Project cycle
b. Project design with logical framework
¢. Explanation of DPP, TPP, etc.
d. Preparation of DPP
e. Delegation of financial power & fund release procedure
f. Procurement management: PPA-2006, PPR-2008, procurement
plan & e-procurement
g, Use of CPM, PERT in project implementation
h.  MS project !
i. . Project visit
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