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(*) @OREET : e To familiarize the participants with the role and importance of
monitoring and evaluation in the proper formulation and successful
implementation of development projects

N-x) s To impart knowledge about various tools and techniques of

/ monitoring in different stages of projects
,_¥~ * To enharice their knowledge about how to select and use appropriate
techniques for different kinds of projects;

* To improve their level of efficiency through elaborate discussion on
various techniques and strategies of project evaluation.

(©) oM : Module 1: Concepts of Monitoring and Evaluation

a. Planning for Monitoring and Evaluation
b. Concepts of monitoring and Evaluation
e e ¢, Different types of Monitoring and Evaluation
i L N M Developing Indicators for Monitoring and Evaluation
I 71 Module 2: Designing fer Monitoring and Evaluation framework
: a,7 Monitoring and Evaluation Design
C)(l&',;;\ Sampling for Monitoring and Evaluation
leferent Data Collection Methods
d Questionnaire Preparanorl
“e. Data Processing, Analysis and Interpretation
f. Evaluation Reporting
g. Developing Indicators for M and E
Module 3: Different Monitoring and Evaluation Models and Tools
RBM model )
Logical Framework Approach et
Use of CPM as Monitoring Tools
Earned Value Method (EVM) as Monitoring Tools
Role of IMED and its process

Microsoft Project as a monitoring tool
Procurement Monitoring

Impact Evaluation. [ 5% © waT NE i
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